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The VICAT Group in 2018

Driven by its team of passionate professionals, Vicat is a French cement
manufacturer with an international footprint that provides effective solutions to
construction players through high-quality materials, products and services.

Vicat recorded a satisfactory performance in 2018, in a highly contrasted
environment marked by strong seasonal trends. The dynamic work of the Group’s
commercial teams, combined with good cost control, provided a buffer against
challenging monetary and geopolitical conditions in some of the markets where
the Group operates. Free cash flow generation enabled the Group to reduce its
debt level further, in line with its undertakings, and to resume its targeted external
growth strategy with the acquisition of Ciplan in Brazil.

Given its sound financial position, the Vicat group is now well positioned to pursue
its profitable growth strategy.

This document is a non-certified translation of the original French text
for information purposes only. The declaration by the person responsible
for the document is not applicable to this translation and is therefore not
included herein. The original document was filed with the Autorité des
marchés financiers (AMF), the French market regulator, on February 28,
2019 in accordance with article 212-13 of the AMF’s General Regulations.
This document may not be used in connection with any financial
transaction unless accompanied by a transaction document for which
the AMF has granted a visa. This document has been prepared by the
issuer and is binding on its signatories.
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MESSAGE

FROM THE CHAIRMAN AND CEO

There is simply no
alternative to cement
to meet the need for

construction materials
in the years
to come.

Guy SIDOS

Invented by Louis Vicat 200 years ago, is cement still
a material of the future?

There is simply no alternative to cement to meet the need for
construction materials in the years to come. Given the scale of
population growth, cement, that is locally produced, is simply the
only material available in sufficient quantity and at a sufficiently
affordable price.

The manufacturing and usage of this material that has brought
quality housing to so many people and provided protection
and comfort to users for two centuries is changing in line
with sustainable development policies and circular economy
principles.

As the only French cement group, what are the advantages
of the Group’s family identity? What is the secret of
its longevity?

Seven generations of family entrepreneurs have successively held
the reins since artificial cement was invented in 1817, guiding the
Vicat group along a path of consolidation, vertical integration and
international expansion.

2 VICAT 2018 Registration document

Each generation has successfully adapted the company to
the contingencies of the times and nurtured it with passion
before passing it on to the next generation, ever respectful
of the admirable work of the Group’s equally passionate
employees, without whom this growth would not have been
possible.

In a global environment where business cycles in different
countries are not necessarily synchronized, our model brings
resilience through geographic diversification.

The Group now operates in 12 countries,
what are your international expansion priorities?

The Group’s international expansion dates back close to 45
years, when we took our first steps in the United States. Now
operating in five geographies (Europe, the Americas, West Africa,
the Mediterranean and Asia), the company is pursuing growth in
emerging countries, where demand for construction materials
will be the strongest in the coming years.



We take a proactive approach
to sustainability, making it

an integral part of the Vicat
Group’s overall strategy.

In some countries, the Vicat group has developed complementary
activities to its three core businesses (Cement, Concrete and
Aggregates), which enable it to develop synergies, optimize
production costs and improve customer service: construction
chemicals, prefabrication of concrete products and transportation
of materials are complementary activities that add value to our
products. Together, they represented 15% of the Group’s sales
in 2018.

What is your view of the Group’s performance in 2018?

The last year saw the resumption of our external growth with the
acquisition of Brazilian cement producer Ciplan. This acquisition
gives us a foothold in South America, a continent with great
potential.

We are pursuing our balanced development strategy, which
allows us to weather the economic turbulence of our unstable
world by spreading the risks geographically. This reinforces our
Group’s long-term stability.

Vicat’s 2018 results are stable, despite considerable volatility in
currencies stemming from geopolitical tensions.

For instance, in the summer, the tremendous momentum of the
first half of the year in Turkey was halted by the sharp depreciation
of the lira in August.

Overall, the year’s results are satisfactory, but paint a contrasting
picture depending on the country, with growth notably in France,
the United States and Kazakhstan.

How would you describe the Group’s approach
to sustainability?

We take a proactive approach to sustainability, making it an
integral part of the Vicat Group’s overall strategy. Action taken to
reduce the drain on natural resources, to encourage the recycling
of construction materials and to promote waste as an energy
source are key parts of the process.

Our cement plants are links in the short chains of circular
economy. More than 20% of the cement coming out of our plants
is derived from the transformation of waste formerly stored in
landfills. The latter is now being reused for the energy it provides,
replacing fossil fuels, or for the raw material it represents. We
have launched the “Vicat Circulere” offer in France to extend this
know-how. The proper use of raw materials and the recovery of
waste are becoming more widespread thanks to this determined,
responsible and profitable approach.

At the same time, the Group is committed to promoting biodiversity
and safeguarding ecosystems in its host communities. We have
acquired expertise in the redevelopment of our quarries, not only
during the operational phase, but also at the end of their lives.

All this is made possible by the attention paid to relations with
stakeholders, both external and internal. We firmly believe that
that this environmental industrial approach will be supported by
our customers.

Ever since the days of Louis Vicat, innovation
has been one of the keys of Vicat’s success.
What are the priorities of your innovation strategy?

Our R&D focuses on the performance of our materials, the
environment, the ease of use of our products and restrained
used of resources.

The Vicat group works across the entire spectrum of the
construction system, including sustainable urban mobility
(“Transpolis” laboratory city), biodiversity (“Odyssey” project),
connectivity, 3D printing, concrete solar collectors, quick repair
solutions for roads and building insulation.

The ultimate goal of innovation in construction is to rethink
housing and cities, and to invent accessible new models of
cohabitation and mobility that are respectful of the environment
and biodiversity.
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The Ciplan cement factory, near Brasilia, in Brazil
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1.1. Profile

The Vicat Group has real know-how in the Cement, Ready-mixed Concrete

and Aggregates businesses, and was born with the invention of artificial cement by
Louis Vicat in 1817. This tradition of innovation and technical excellence has continued
over two centuries through research, discoveries and participation in countless buildings

and complex civil engineering structures.

Cement is the Vicat Group’s “core business”: in 1817, Louis Vicat
invented artificial cement and in 1853, his son Joseph Vicat built the
Group'’s first cement plant. This business accounted for more than 49%
of the Vicat Group’s consolidated sales revenues in 2018.

The Group’s industrial and commercial expertise, together with its
strategic model for long-term development, backed by its shareholders
and a management presence by members of the founding family since
the Company’s formation, have made the Group a regional leader in
the 11 countries where it operates across Europe, North America, Asia,
Africa and the Middle East. At the start of 2019, the Group established a
foothold on a new continent with the acquisition of cement manufacturer
Ciplan in Brazil.

Beginning in 1974 with the acquisition of a cement factory in the United
States, the Group's international expansion has continued since then
at a pace sustained by its strong operating cash flow, with debt kept

firmly under control. The Group doubled its overall cement production
capacity between 2006 and 2012, with a strong focus on the emerging
countries. The portion of consolidated sales revenues generated outside
France has risen steadily and rapidly, from 43% in 2000 to 63% in 2018
(including 32% in emerging countries).

Wherever justified by market conditions, the Group pursues a policy
of vertical integration into Ready-mixed Concrete & Aggregates, which
accounted for 38% of consolidated sales revenues in 2018.

The Group also benefits from synergies with complementary activities
(Precast Concrete Products, Construction Chemicals, Transport, Paper
and Bags businesses) carried on in certain markets to consolidate
its range of products and services, and to strengthen its regional
positioning.

2,582 m

sales revenues

8,684

employees

3 business segments
Cement,

Concrete & Aggregates,
Other Products & Services

6
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Vicat has a presence in South America in Cement, Concrete & Aggregates, having finalized its acquisition of a majority shareholding in Ciplan in Brazil in early 2019.

12 countries 22.8
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1.2. Key figures

SALES REVENUES

(in millions of euros)

EBITDANM

(in millions of euros)

GROUP SHARE OF NET INCOMED

(in millions of euros]

2,563 2,582

2,423 2,458 2,454

2014 2015 2016 2017 2018

Consolidated sales revenues for 2018
were € 2,582 million, up 0.7% and 5.9% at
constant consolidation scope and exchange
rates compared with 2017.

OPERATING CASH FLOW®

(in millions of euros)

458

2014 2015 2016 2017 2018

Group consolidated EBITDA, at € 435 miillion,
was down 2.2% compared with 2017 but up
2.7% at constant consolidation scope and
exchange rates.

TOTAL INVESTMENTS!

(in millions of euros)

151
139 142

2014 2015 2016 2017 2018

Consolidated net income, group share was
€ 151 million, up 12% compared with the
2017 result at constant consolidation scope
and exchange rates.

NET DEBT/EQUITY
(in %]

342 353 346 338
318

2014 2015 2016 2017 2018

Operating cash flow amounted to
€ 338 million, generating free cash flow of
€ 167 million in 2018.

240
227
217

199
181

2014 2015 2016 2017 2018

Investments in 2018 amounted to
€ 240 million, following the same trend as
the past four years, in accordance with the
Group’s strategy.

42% 40%

2014 2015 2016 2017 2018

The gearing ratio @ was 27.8% of the
consolidated shareholder's equity as at
December 31, 2018, compared with 32.7%
as at December 31, 2017.

* Figures for 2014 and 2015 have been restated in accordance with the new accounting method applied to greenhouse gas emission rights. The nature of these
restatements is explained in note 1.7 to the consolidated financial statements.

(1) EBITDA (Earning Before Interest, Tax, Depreciation and Amortization): gross operating income plus other ordinary income and expenses.

(2) Gearing is a ratio analysing the financial structure and is equal to net debt divided by consolidated shareholders’ equity.
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BY BUSINESS SEGMENT (2018)

OPERATING SALES EBITDA NET CAPITAL EMPLOYED
15% 4% 6%
207 23%
51%
34%
719
76% &

W CEMENT 'V CONCRETE & AGGREGATES W OTHER PRODUCTS & SERVICES

BY GEOGRAPHICAL AREA (2018)

OPERATING SALES EBITDA NET CAPITAL EMPLOYED
22% 290/, 21%
’ 379 r 32% \
37% 34%
11% 7% 17%
17%
1 5% 15% 20% 1 8% 1 2%

W FRANCE EUROPE (EXCLUDING FRANCE) W UNITED STATES W AFRICA AND MIDDLE EAST W ASIA
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1.3. History
1817

Louis Vicat invented artificial cement

After graduating from two of France’s elite engineering schools, Ecole
Polytechnique and Ecole des Ponts et Chaussées, Louis Vicat invented
artificial cement in 1817. On February 16, 1818, his invention was
authenticated by the Académie des Sciences. The report was signed
by Mssrs. de Prony, Gay-Lussac and Girard, distinguished scientists
of the time.

1853

Construction at Le Genevrey of the Group’s first cement
factory

In the vicinity of Grenoble the young engineer Joseph Vicat began to
manufacture artificial cement in kilns, after analyzing the local argillaceous
limestone and finding it particularly well suited to this task. The initial results
were highly satisfactory. Aged 32 at the time and a graduate of the Ecole
Polytechnique like his father, Joseph Vicat soon decided to build a cement
factory at Le Genevrey, near the town of Vif in the Isére department.

1875

Construction of the La Pérelle factory for the manufacture
of quick-setting cement

After tireless and rigorous exploration and testing, Joseph Vicat found
deposits of limestone particularly suited for the manufacture of quick-
setting cement in the Chartreuse mountain range and built a factory for
this purpose at La Pérelle, near Saint-Laurent-du-Pont, to the north of
Grenoble.

1922-1929

Construction of the Montalieu and La-Grave-de-Peille
factories

Joseph Merceron-Vicat started building the Montalieu factory in 1922
and the Grave-de-Peille factory in 1929. The production capacity of
the Montalieu site increased steadily over the ensuing years, becoming
the Group’s main cement factory in Europe. Today, Montalieu is among
Europe’s largest cement factories and remains one of the Group’s
flagship facilities.

1960-1974

Development of the Group’s Cement business in France

At the end of the 1960s and during the 1970s, André Merceron-Vicat

worked hard to promote the Company’s vigorous development:

m 1968 Construction of the Créchy cement factory in the Allier department
of central France;

m 1969 Acquisition of the Xeuilley cement factory (Meurthe-et-Moselle,
Lorraine);

m 1970 Acquisition of Ciments de Voreppe et Bouvesse in the Isere
department;

m 1970 Acquisition of Ciments de la Porte de France (Saint-Egreve, Isere);

m 1972 Absorption of Ciments Pont-a-Vendin, based in the Pas-de-Calais
department of northern France;

m 1974 Acquisition of Ciments Chiron (Chambéry, Savoie).

The Vicat Company became France’s third-largest producer of cement.

VICAT 2018 Registration document

1974

The Group began to expand abroad, focusing initially on the
United States

The Company expanded its presence into foreign markets, acquiring
the Ragland cement factory in Alabama in 1974,

1984

Jacques Merceron-Vicat was appointed as Chairman and
Chief Executive Officer of the Group

1980-1990

Vertical integration in France with the development of the
Group’s Concrete & Aggregates businesses

In France, the Group continued its development with the acquisition of
the SATM Group (Transport, Concrete & Aggregates) and of a number
of companies active in Ready-mixed Concrete & Aggregates, thus
gradually building up a network of concrete batching plants and quarries
in the Tle-de-France, Centre, Rhdne-Alpes and Provence-Alpes-Cote
d’Azur (PACA) regions.

1987

Acquisition of the Lebec factory (California, United States)

Located near Los Angeles, this factory has a cement production
capacity of 1.3 million tonnes.

1991-1994

Acquisitions of Konya Cimento and Bastas Baskent
Cimento in Turkey

With the acquisition of the Konya cement factory about 230 km south
of Ankara, 1991 marked the Group’s entry into Turkey, a country
with strong potential for development. This was followed by another
acquisition in 1994, of Bastas Baskent Cimento, based closer to Ankara.

Today, Konya Cimento and Bastas Baskent Cimento together have
a cement production capacity of 4.8 million tonnes. The Group has
supplemented its operations in this country with activities in Ready-
mixed Concrete & Aggregates.

1999

Acquisition of Sococim Industries in Senegal

The Group successfully integrated Sococim Industries, a company
based in Rufisque, near Dakar, thus securing access to a rapidly-
developing new continent. Today, Sococim Industries has a cement
production capacity of 3.5 million tonnes.

2001

Acquisition of Vigier in Switzerland

In 2001, the Group acquired Vigier, a Swiss group of companies based
not far from its French operations in the Rhéne-Alpes and Lorraine
regions. By integrating Vigier's various businesses Cement, Concrete,
Aggregates, Precast Concrete the Vicat Group expanded its own
operations across the Swiss border.
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2003

Acquisition of Cementi Centro Sud in Italy

In early 2003, the Group acquired a grinding plant and two shipping
terminals in Italy.

2004

Establishment in Mali
Construction of a cement distribution station in Bamako.

2003

Acquisition of Sinai Cement Company in Egypt

Vicat Group has acquired an interest in the capital of Sinai Cement
Company as part of a majority partnership in which the Group owns
the majority. Today, the El Arish cement factory located in the northern
Sinai Peninsula has a cement production capacity of 3.6 million tonnes.

2006

Launch of the “Performance 2010” industrial investment plan

This major industrial investment program allowed the Group to double
its cement production capacity between 2006 and 2012 while reducing
production costs, especially its energy expenses, notably by increasing
the use of alternative fuels.

2007

Establishment of a cement factory in Kazakhstan

Initiated in 2007, the construction of the Jambyl cement factory in
Mynaral was completed in 2010, thus meeting the needs of the rapidly
growing Kazakh market. The factory steadily increased its output over
the following years to reach a cement production capacity of more than
1.4 million tonnes.

2008

Expansion into India and Mauritania

Formation of a joint venture between Vicat and the Indian cement
manufacturer Sagar Cements. The new Company aims to build a
greenfield plant with a nominal cement production capacity of 2.8 million
tonnes at Chatrasala, in the southern Indian state of Karnataka.

Acquisition of a majority holding in a cement grinding mill with a capacity
of 0.5 million tonnes, located at Nouakchott in Mauritania.

2010

New acquisition in India

In 2010, the Group made a significant acquisition, becoming the majority
shareholder in Bharathi Cement, a company based in Andhra Pradesh
state, in southern India. The production capacity of this Company’s
cement factory has since been raised to 5 million tonnes.

2013

Successful completion of the plan to double the Group’s
overall cement production capacity

Between 2006 and 2012, the Vicat Group doubled its overall cement
production capacity, by creating new greenfield plants, by increasing the
production capacity of its existing sites, and through external growth.
In addition to marking the successful completion of this plan, 2013
also saw improved production performance made possible by new
equipment.

2014

Guy Sidos was appointed Chairman and Chief Executive
Officer

2014

Expansion of operations in India

Purchase of the stake held by Sagar Cements in Vicat Sagar Cement.
On completion of this transaction, Vicat held 100% of the share capital
of Vicat Sagar Cement, renamed Kalburgi Cement at the beginning
of 2015.

2017

Bicentenary of the invention of artificial cement and creation
of the Louis Vicat.

2018

Signature of an agreement for the acquisition of a majority
holding in Ciplan, Brazil.

Ciplan (Cimento do Planalto) operates a cement factory near Brasilia
with an annual production capacity of 3.2 million tonnes, 9 concrete
batching plants and 2 aggregate quarries.

2019

On January 21, 2019, completion of the equity holding
purchase of Ciplan in Brazil up to 64.74% of the share
capital.

Vicat Group acquires a foothold in South America, and now operates
in 12 countries.

VICAT 2018 Registration document
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1.4. Strengths and strategy

The Group focuses on its core business, Cement, in which it has an
acknowledged historical expertise, and expands into the ready-mixed
Concrete & Aggregates markets by vertical integration, in order to
secure its access to the cement consumption markets. It also benefits
from synergies with complementary activities, in certain markets, to
consolidate its range of products and services and to strengthen its
regional positioning (for example the Precast Concrete business in
Switzerland or Transport in France).

The Group favors controlled development in its various businesses,
balancing a dynamic internal growth, sustained by industrial investment
to meet market demand, with a selective external growth policy to
approach new markets having an attractive growth potential or to
accelerate its vertical integration.

141.  The Group’s strengths

Over the years, the Group has developed an acknowledged expertise
in its main businesses, with a multi-location approach which has led
it to build strong regional positions and balance the distribution of its
activities.

The Group’s principal strengths can be summarized as follows:

m industrial and commercial expertise in the Group’s core businesses;

m long-term strategy, assured by family shareholding and management,
since the family has managed the Company for over 160 years and
boasts in-depth experience of the businesses;

m diversified geographic presence with strong regional positions;

m a stable industrial policy prioritizing long-term control and
management of geological reserves as well as maintaining a modern,
high-performance industrial base;

= a solid financial structure with levels of profitability enabling the Group,
as has been the practice in the past, to finance its growth objectives
from its own resources, thereby favoring the creation of value for
shareholders.

These strengths allow the Group to vigorously respond to competitive
pressure in certain of its markets and to position itself effectively
on sustainably growing markets by rapidly increasing its industrial
production capacities, or by acquisitions. The Company combines
high operating margins and active management of the environmental
aspects of its operations.

VICAT 2018 Registration document
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142. Development strategy analysis

by business

1421 Cement

Cement is the Group’s main business, forming the base of its
development and profitability. Growth in this business rests on three
pillars:

m dynamic internal growth;
m external growth targeting markets with high development potential;
m and the construction of greenfield plants.

The Group’s production facilities are described in section 1.5 of this
Registration Document.

(3) Internal growth sustained by industrial investment

In the markets where it operates, the Group deliberately sustains its
industrial investment, with the following aims:

m first, modernizing its production facilities to improve the efficiency and
economic performance of its factories and thus to have the industrial
capacity to respond to intense competition;

m second, increasing its production capacity to keep in step with its

markets and to consolidate or increase its positions as a regional
leader.
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The Group intends to take advantage of its strong market positions,
the quality of its production facilities and its strict cost controls in
order to maximize cash flow and cut debt, so enabling further growth
transactions.

The Group also wants to continue the industrial development of its
businesses in general, and of its Cement business in particular, while
also actively managing environmental aspects.

(b) External growth

ACQUISITIONS TARGETING NEW MARKETS WITH CONSIDERABLE
POTENTIAL

The Group’s strategy is to penetrate new markets in the cement sector
in a highly selective manner. Accordingly, in pursuing external growth,
the Group aims to satisfy all the following criteria:

= location near a significant market with attractive growth potential;

m long-term control and management of geological reserves (objective
of 100 years for cement) and securing of operating licenses;

m net contribution by the project to the Group’s results in the short term.

The Group’s record of growth over the past 40 years illustrates the
success of this policy to date. The Brazil acquisition project launched
in 2018 and completed in 2019 was based on these criteria.

CONSTRUCTION OF GREENFIELD PLANTS

The Group may also seize opportunities to enter new developing
markets by building new factories on greenfield sites. Such projects are
examined very selectively and must comply with the Group’s previously-
mentioned external growth criteria.

In this context, the Group brought on stream the Jambyl Cement factory
at the Mynaral site in Kazakhstan in April 2011 and the Kalburgi factory
in the southern Indian state of Karnataka at the end of 2012.

1.4.2.2. Ready-mixed concrete

The Group is developing its Ready-mixed Concrete business in order to
reinforce its Cement manufacturing business. This development strategy
is in line with the maturity of the relevant markets and their integration
in the Group’s concrete production.

The Group’s objective is to create a network of ready-mixed concrete
batching plants around cement factories and close to its consumption
markets, whether by constructing industrial sites or facilities or by
acquiring existing producers.

The Group’s objective in investing in this business is vertical integration
while prioritizing the flexibility and mobility of its production facilities and
ensuring the profitability of the business.

The Group’s development in France, Switzerland, Turkey and the United
States illustrates this strategy. In other markets such as India, Egypt or
Senegal, the Group’s strategy is to monitor trends in these markets so
as to develop its activities once demand for ready-mixed concrete is
sufficiently high.

14.23. Aggregates

The Group’s presence in the Aggregates business is intended to provide
a total response to its clients’ demand for construction materials and
to secure the aggregate resources necessary to develop the Ready-
mixed concrete activity. Development in this business relies on industrial
acquisitions and investments intended to increase the capacity of
existing installations and to open new quarries and installations.

Investments in this business take into account the following criteria:

m proximity to the end markets and to the Group’s concrete batching
plants;

m control and management of major geological reserves (objective of
more than 30 years);

m profitability specific to this business.

This development plan has been implemented successfully in France,
Switzerland, Turkey, India and Senegal.

143. Geographic development strategy

The Group operates in 11 - soon to be 12 - countries. It recorded 36.8%
of its consolidated sales revenues in France, 15.1% in Europe (excluding
France), 15.7% in the United States, and 32.4% in emerging markets
(India, Kazakhstan, Egypt, Mali, Mauritania, Senegal and Turkey).

The Group’s strategy is to combine investments in developed countries,
which generate more regular cash flows, with investments in emerging
markets offering significant growth opportunities in the longer term,
but which remain subject to more significant market fluctuations, and
thereby contribute to a diversification of its geographic exposure. In this
context, the Group has a particular interest in development projects in
emerging countries.

In the markets where it operates, the Group aims to develop strong
regional positions around its industrial Cement production facilities, while
also consolidating those positions through its Ready-mixed Concrete
& Aggregates businesses. Where the Group has entered a market
through acquisition of a local producer, it offers its financial strength
and its industrial and commercial expertise to optimize the economic
performance of the acquired entity while capitalizing on the local identity
of the acquired brands.
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1.5. Description of businesses

The Group’s three businesses are:

m Cement;

m ready-mixed Concrete & Aggregates;
m other Products & Services.

The following diagram shows the integration of the Group’s various businesses.

INTEGRATION OF THE GROUP’S BUSINESSES

(

Cement: cement is a hydraulic binder used in the manufacture of
concrete; its raw materials are limestone and clay. In contact with
water, the cement silicates and aluminates reorganize and form

a crystalline structure, which gives concrete its strength (see the Glos-
sary at the end of this Registration Document).

Ready-mixed concrete: the concrete is produced by mixing cement,
aggregates, water and additives. Depending on the work for which it
is intended and the environment to which it will be exposed, concrete
is mixed, dosed and used specifically to meet precise quality and
performance criteria.

Aggregates: aggregates are sands and natural gravels used in the
construction of civil engineering works, public works and buildings.
A significant quantity of these aggregates is used in the manufacture
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of concrete, with the remainder being used in highway construction.
The importance of products from the recovery and recycling of
deconstruction waste is increasing year on year, a consequence of
the Group’s desire to help the environment and be part of the circular
economy.

Other products and services: the Group also operates in activities
complementary to its three main businesses, which enables it to
develop synergies, optimize costs, and improve customer service.
These activities are transport, construction chemicals, the production
of paper and paper bags, and precast concrete products.

As at December 31, 2018, the Group employed 8,844 people worldwide,
and recorded 63% of its consolidated sales revenues outside France.
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The following table indicates the extent of the Group’s business activities
in each of the countries where it operates:

Concrete &  Other Products
Country Cement Aggregates & Services
France v v
Switzerland v v
ITALY v
USA v
Egypt v
Senegal v
Mali v
Mauritania v
Turkey v v
India v v
Kazakhstan v

Consolidated sales revenues by business segment in 2018

(in millions of euros) %
Cement 1,252 48.5
Concrete & Aggregates 990 38.3
Other Products & Services 340 13.2
TOTAL 2,582 100.0

The share of the Group’s core business contributed by Cement,
Concrete & Aggregates remained fairly stable in 2018 at almost 87%
of consolidated sales revenues.

EBITDA by business segment in 2018

This breakdown must be understood by referring to the relative
significance of the capital employed in each activity, see section 1.2
“Key figures” of this Registration Document.

See section 2.2 of the Registration Document for the examination of
the financial position and results.

151 Cement

Cement manufacture has been the Group’s core business since the
Company’s foundation in 1853. Cement is a fine mineral powder and
is the principal component of concrete, to which it imparts a certain
number of properties and in particular its strength. It is a high-quality
yet relatively inexpensive construction material used in construction
projects worldwide.

As at December 31, 2018, the Group’s worldwide Cement business
comprised 15 cement plants and 5 clinker grinding plants. In France,
the Group also operates two factories specializing in natural fast-setting
cement. The Group’s cement volume sales in 2018 (before intra-group
eliminations) amounted to 22.8 million tonnes (compared with 22.9
million tonnes in 2017 and 21.9 million tonnes in 2016). In 2018, this
segment thus accounted for 48.5% of the Group’s consolidated sales
revenues (48.6% in 2017 and 51.7% in 2016) and 75.9% of the Group’s
EBITDA (79.6% in 2017 and 83.1% in 2016).

1511 Products

The Group manufactures and markets various categories of cement,
which are classified according to the chemical composition of their
constituent raw materials, any addition of supplementary ingredients at
the grinding stage, and the fineness of the product. Each cement range
is appropriate for specific applications such as housing construction, civil
engineering works, underground works, or the production of concretes
subject to corrosive conditions.

The distribution between each type of application on a given market
depends on the maturity and the construction practices of the
country. The Group’s cement factories manufacture conventional

(in millions of euros) % cements as well as cements for specific applications. In both cases,

Cement 330 75.9 lthese cements arel certified aslcompllant vvﬁh the standar(.js currently
in force in the various countries where Vicat operates, in terms of

Concrete & Aggregates 85 19.7 both composition and designation. The principal cement categories

Other Products & Services 19 4.4 produced by the Group are listed and classified below according to

TOTAL 435 100.0 French standards:

CEMI Portland cement The most frequently used cements in residential construction, for classic reinforced concrete

CEMII Portland composite cement structures

CEM Il Blast furnace cement

CEMV Slag cements

Conventional cements, with few heat releasing properties during hydration and with low sulfate
content, used in underground work in corrosive conditions or for work in marine environments

CEM IV Pozzolan cements

Conventional cements using mineral products of volcanic origin with hydraulic properties
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Natural quick-setting cement has been added to these categories:
a special quick-hardening cement, whose strength is immediately
superior and increases gradually over time. For 160 years, the Group
has produced its quick-setting cement from a natural alpine stone, with
an exceptional performance offering immediate and high strength as well
as low shrinkage. This cement is used for sealing blocks or plugging
leaks, and for renovating exterior walls.

All these cements are checked regularly and thoroughly at each
stage of the manufacturing process, thus guaranteeing compliance
of the finished product with current standards. In addition, the Group
conducts research & development programs on its products and their
applications, advancing the knowledge of these products and optimizing
their use (see section 1.8 “Research & development” of this Registration
Document).

-
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15.1.2. Manufacturing methods

Cement is manufactured, in the dry process, mainly in four stages:

m extraction of raw materials: limestone and clay are extracted from
quarries generally located near the cement factory. The rock is
blasted out with explosives. The rocks and blocks obtained are then
transported to crushers, in order to reduce their size and obtain
stones less than 6 cm in diameter;

m preparation of the raw material: the materials extracted from the
quarries (limestone and clay) are finely crushed until rock meals
are obtained. These meals are then mixed in fixed proportions
(approximately 80% limestone and 20% clay) before being fed into
the kiln. The chemical composition and the homogeneousness of
the material on entry to the kiln, and its regularity over time, are
fundamental elements in controlling the production process;

Crushing Drying and grinding
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m the kiln system includes a heat exchanger cyclone tower, where the
raw meal is introduced after being heated by the exhaust fumes from
the revolving kiln (pre-calcination phase). The raw meal undergoes
complex chemical reactions during this firing: first, limestone
is decarbonated under the action of the heat at a temperature
approaching 900°C and is converted into lime, while clays are broken

Meal Feed

down into silicates and aluminates. The unit then recombines these
at a temperature of approximately 1.450°C into lime silicates and
aluminates. This chemical process creates a semi-finished product
called clinker, which has the properties of a hydraulic binder. This
firing takes place in tilted revolving kilns lined with refractory bricks.

-
A
Precalciner
| N Main burner
- | |

STACK BAG HOUSE RAW MILL  FIVE-STORY PREHEATER ~ ROTARY KILN Clinker | STORAGE BARN
Cooling by air
blowing

There is a large global trade in clinker, the semi-finished product. As this
product is easier to transport and store, clinker transfers from areas with
excess capacity to areas with under-capacity or to areas not having
the mineral resources necessary for clinker manufacture have been
developing over the past few years. This reduces the volume of the
transported product compared with cement, thereby lowering logistics
costs. Once it has reached the consumption market, clinker is delivered
to grinding plants, which complete the Cement manufacturing process

Additives

BALL MILL
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up to packaging and distribution. This method is particularly used by
the Group in Italy and Mauritania;

m at the final stage, clinker is ground very finely and limestone filler
and gypsum are then added to obtain artificial cement, which can
be sold in bags or in bulk. Gypsum and limestone filler are added in
order to control the cement setting time. Depending on the quality of
the cement, other additives may be included, such as fly ash, blast
furnace slag or natural or artificial pozzolans.

Cement storage Packing Palettizing

Bulk loading shipping of bags
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There are three types of Cement manufacturing processes, each
characterized by the specific treatment of the raw materials before
firing, namely the dry, semi-dry/semi-wet, and wet processes. The
technology used depends on the source of the raw materials. The
source and nature of the clay or limestone, together with the water
content, are particularly important. In recent decades, the cement
industry has invested heavily in a planned migration from the wet to
the dry process, which consumes less energy, when raw material
resources permit. Of the Group’s 21 kilns currently in service, 20 are
dry process kilns.

The Cement manufacturing process is very energy intensive, in
terms of both electricity and thermal energy. Electricity is used for
transporting the materials inside the factories for the crushing and
grinding operations, while thermal energy is consumed mainly when
firing the clinker. The cost of energy accounts for over 30% of the
average ex-works cement cost price for the industry and is the primary
expense item (this percentage being lower for the Group). In 2018,
energy costs for the Group as a whole amounted to over € 300 million.
The Group allocates a significant part of its industrial investment to
improving its energy productivity.

The Group optimizes its energy requirements by using waste as
alternative fuel to fossil fuels (coal, gas and oil). The combustion of this
waste in a clinker kiln makes it possible to recover and use the energy
released. All the Group’s French factories have obtained agreement
from the inspecting authorities to use non-hazardous industrial waste
or landfill waste (tires, animal meal, industrial oils, etc.) as fuel. The
Group gives priority to multi-fuel factories capable of switching between
different kinds of fuels according to fuel price. In 2018, the share
of alternative fuels in the Group’s Cement manufacturing business
was 25.7% on average (compared with 25.2% in 2017 and 24.6% in
2016), with significant variations (from 0% to 90%) depending on the
availability of fuels in the countries where Vicat operates.
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For further information on alternative fuels, see section 1.8 “Research
& development” and section 3.2.1.1 “Recovering the materials
and energies at its local sites” in the Statement of Extra-Financial
Performance included in this Registration Document.

The Group also uses clinker replacement materials produced by other
industrial processes, such as fly ash (derived from the burning of coal
in power plants) or blast furnace slag (which is a by-product from steel
works). The use of such materials in defined proportions can improve
certain properties of the cement and reduce the amount of clinker and
thus the amount of fossil fuel needed for its manufacture. Also refer
to section 3.3.3.2. “Producing by managing the land footprint and
consumption and by emitting less” in the Statement of Extra-Financial
Performance included in this Registration Document.

15.1.3. Operating sites and production equipment

The Group manufactures cement in all 11 - soon to be 12 - countries
where it operates.

The Group is one of the leading cement manufacturers in the French
market, with strong positions in the eastern half of the country, and
particularly in the southeastern quarter of the country. The Group has
also developed solid positions in the southeastern states (Alabama,
Georgia) and California in the USA, the western half and center of
Switzerland, in Central Anatolia, Turkey, and the Sinai region and Cairo
in Egypt. The Group also estimates that it has a leading position in
Senegal and the countries bordering it. In addition, the Group has a
grinding plant and shipping terminals in Italy. Finally, by establishing
facilities in Kazakhstan and in the southern Indian states of Karnataka
and Andhra Pradesh, the Group confirms its geographic diversification
and its international dimension.
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The table below shows the Group’s various cement production sites in France and abroad:

Production
Country capacities  Sites Key dates
France 4.6 MT Montalieu (1 dry process kiln) The Group’s main cement factory in France, its initial construction dates from 1922.
La-Grave-de-Peille Built in 1929, the La Grave-de-Peille factory is the Group’s second largest cement
(1 dry process kiln) factory in France.
Créchy (1 dry process kiln) Built in 1968. This cement factory is located near Vichy.

Xeuilley (1 semi-wet process kiln)  Acquired in 1969, during the cement industry’s restructuring period.

Saint-Egreve (1 dry process kiln)  Acquired in 1970. This factory is located in South-East France, in the Rhéne-Alpes region.

USA 2.6 MT Ragland (1 dry process kiln) The 1974 acquisition of this cement factory in Alabama marked the first step
in the Group’s international development.
Lebec (1 dry process kiln) In 1987, the Group reinforced its presence in the United States with the acquisition
of this factory near Los Angeles in California.
Turkey 4.8 MT Konya (2 dry process kilns) This factory, acquired in 1991, is located in the southern portion of the Anatolian plateau.
Bastas (2 dry process kilns) This cement factory, acquired in 1994, is located in central Turkey, near the country’s
capital, Ankara.
Senegal 3.4 MT Rufisque (3 dry process kilns) In 1999, the Group took over Sococim Industries, which operates a cement factory
near the capital, Dakar.
Switzerland 0.9 MT Reuchenette (1 dry process kiln)  The acquisition of Vigier in 2001 allowed the Group to expand its presence in Europe.
Egypt 3.6 MT El Arish (2 dry process kilns) At the beginning of 2003, the Group took a strategic holding in the Sinai Cement
Company, owner of a cement factory built in 2001, located 40km from El Arish port.
Italy 0.5 MT Oristano (grinding mill) Acquired in 2003, Cementi Centro Sud is the owner of a grinding mill in Sardinia
and has 2 shipping terminals in Taranto (in Apulia) and Imperia (near Genoa).
Mali Bamako (distribution depot) After a first facility established in 2004, inauguration in 2006 of a railway terminal
and a bagging unit, operated by the subsidiary Ciments et Matériaux du Mali.
Kazakhstan 1.5MT Mynaral (1 dry process kiln) In 2007, the Group acquired a special-purpose company established to build
a cement factory 400 km north of Almaty. The factory came on stream at the start
of April 2011.
Mauritania 0.5 MT Nouakchott (grinding mill) In 2008, the Group acquired 65% of the share capital of BSA Ciment SA,

which operates a cement grinding mill near the Mauritanian capital.

India 7.8 MT Chatrasala (1 dry process kiln) Kalburgi Cement (formerly Vicat Sagar Cement) built a greenfield plant in northern
Karnataka. This cement factory, with a capacity of 2.8 million tonnes, began
production at the end of 2012.

Kadapa (2 dry process kilns) In April 2010, the Group acquired 51% of the company Bharathi Cement.
This company had a plant with 2.5 million tonnes of capacity, which was raised to
5 million tonnes by the end of 2010.

This represents a total production capacity of 30.2 million tonnes. The cement industry is highly capital-intensive, requiring significant
investments. The cost of building a cement factory generally amounts
to between € 150 million and € 300 million per million tonnes of capacity,
depending on the type of work, the production capacity planned and the

The acquisition of a shareholding in Ciplan, Brazil, will provide
an additional 3.2 million tonnes in capacity in the Brasilia

region.

9 . . country where it is built. The Group takes care to maintain its production
S?Ct'on 1.7 QVGW'GW oflrr?arklets and G"OUP performance” rounds out facilities at a high level of performance and reliability. Accordingly, it has
this presentation by providing information for each country. regularly invested in new equipment, giving it the benefit of the latest

proven and recognized technologies, and has thus in particular steadily
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improved the energy balance of the installations. The choice of leading
international suppliers is also in line with the Group's policy of industrial
excellence intended to give priority to quality, durability and performance
of the equipment.

In most cases, the Group owns the land on which its cement factories
are built. The Lebec cement factory has a lease granted in 1966 for a
term of 99 years with 47 years remaining. In addition, except for some
vehicles (such as loaders, trucks and wagons), the Group generally has
full ownership of its production equipment.

The Group controls and manages the clay and limestone quarries
whether by owning the land it exploits, or through renewable mining
rights agreements for terms of between 10 and 30 years according
to country, or again through concessions granted by the state, which
offer both possession of the land and the right to exploit it. These
concessions are also renewable periodically.

From the outset of its quarry operations, the Group takes into account
the constraints of restoring its sites. For details, see paragraph 3.2.
“Protecting ecosystems and biodiversity” in the Statement of Extra-
Financial Performance in chapter 3 of this Registration Document.

15.1.4. Competitive position

A trend toward concentration has occurred in recent decades, first in
Europe, then in the United States, followed by the rest of the world,
leading to the emergence of powerful global players. From this
standpoint, 2015 and 2016 were prolific years for concentrations of key
players. Nevertheless, the worldwide cement industry remains
fragmented: in 2017, the world leader had a global market share of less
than 7% .

Markets are therefore subject to strong competition, and the Group
faces competition from both domestic cement manufacturers such as
Oyak in Turkey, Ciments du Sahel in Senegal, UltraTech in India, or
Steppe Cement in Kazakhstan, as well as with multinational cement
manufacturers such as LafargeHolcim (Switzerland), Cemex (Mexico)
and HeidelbergCement (Germany). These companies operate in a
number of the Group’s markets.

As cement is a heavy product and expensive to transport, the operating
range of most cement factories does not generally exceed 300 km by
road. Competition thus plays out mainly with cement manufacturers
having factories in the Group’s marketing zones. Except in the case of
cement factories with sea or river access, able to ship their cement over
long distances at low cost by boat, or by rail in some countries such as
India or Kazakhstan, the cement market remains local.

(1) Source Global Cement Report.
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As mentioned in section 2.4 “Investments”, this activity is also highly
capital intensive and the construction of new capacities must necessarily
rely on effective land control of significant high-quality quarry reserves,
the ability to obtain operating permits, the existence of available energy
sources, and the presence nearby of a large and growing market.

Moreover, cement players active in a local market should be able to
provide their customers with continuous services, in all circumstances,
and with products of consistent quality that meet their expectations as
well as applicable standards.

15.15. Customers

The profiles of customers are similar in most areas in the world where
the Group is established. Customers are either general contractors,
such as concrete mixers, manufacturers of precast concrete products,
contractors in the construction and public works sector, local authorities,
residential property developers or master masons, or intermediaries
such as construction material wholesalers or retail chains. The relative
significance of one type of customer, however, can vary considerably
from one country where Vicat operates to another according to the
maturity of the market and local construction practices.

The Group sells its cement in bags or in bulk, depending on the level
of development in the country where it operates. Accordingly, as
ready-mixed concrete is a very mature sector in the United States, in
this market the Group primarily sells its cement in bulk and mostly to
concrete mixers. Conversely, in Senegal, which has yet to develop a
ready-mixed concrete sector, the Group sells its cement primarily in
bags to wholesalers and to retailers.

152. Ready-mixed Concrete

Ready-mixed concrete, in which cement is a main component, is an
essential material in today’s construction projects.

Ready-mixed concrete activities have been established in each of the
countries where Vicat operates through the acquisition or formation
of many companies. The Group initially developed its Ready-mixed
Concrete business in France during the 1980s, through direct
investments in companies. The Group then pursued its goal of vertical
integration by selective acquisitions of companies, firstly in the markets
served by its Cement business, and secondly by developing its
production facilities in its existing locations.

The Group operated 247 concrete batching plants distributed over
five countries as at December 31, 2018, and its companies sold more
than 9.0 million m® of concrete during the year. The network will be
strengthened with 9 more batching plants in 2019 with its arrival in Brazil.
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15.2.1. Products

Concrete’s main qualities are its strength under compression, its
durability and rapid setting time, together with its ease of pouring
and handling under varied weather and construction conditions.
The qualities and performance of a concrete can be obtained and
guaranteed only if the physico-chemical formulation of the concrete and
its production cycle are adhered to rigorously. For perfect formulation

of concrete, the various components must be precisely proportioned
in a given order and at a given rate, and these materials must then
be mixed continuously and uniformly. These production constraints
explain why concrete manufactured in a batching plant is of a superior
quality and uniformity to any concrete mixed manually or in a concrete
mixer. This is the reason for the growth of ready-mixed concrete, which
guarantees compliance with the standards laid down in construction
work specifications.

The Group offers a broad range of concretes, ranging from standard concrete to special concretes, developed for specific applications by its research
& development laboratory, thus meeting its customers’ needs and constraints; the Group markets the following concretes in France:

Fluid concretes

Concrete and anhydrite screeds and self-placing

Flexiperf and mortars horizontal and vertical concrete Flexiperf adapts to all situations for flawless quality

Decorative Colored, deactivated, forged, stabilized, The Stylperf range offers a variety of textures, appearances
Stylperf concrete floors luminescent concretes and colors so that our clients can let their creativity develop

Heavy and light concretes, shotcrete and

Specific extruded or structurally isolating concrete, It offers a high level of performance to meet the highest
Defiperf concretes dipped concrete and pavements demands

Standard Specific properties and prescribed composition  BVperf guarantees works are carried out in accordance with
BVperf concretes concrete paving good practices and environmental requirements.

The Group’s research & development laboratories design innovative
concrete for new applications or ease of use. See section 1.8 “Research
& development” of this Registration Document for further details.

15.2.2. Manufacturing methods

Concrete is obtained by mixing aggregates, cement, chemical additives
and water in various proportions in batching plants to produce ready-
mixed concrete. A concrete batching plant consists of silos (for cement,
sands and fine gravels), storage tanks for the various additives, and
a mixer. In the United States the mixing of the concrete usually takes
place in the mixer truck, unlike in other countries where this operation
occurs at the plant, before it is dispatched.

The proportions of cement and aggregates (sands and fine gravel)
can vary, chemical additives (such as plasticizers, setting retardants or
accelerants) can be added, and a part of the cement can be replaced
by derivatives such as fly ash or slag, in order to obtain the concrete
properties sought by the customer. Significant technical expertise
and demanding quality control is therefore essential to handle the
many construction factors to be taken into account by the Group’s
customers, such as setting time, suitability for pumping, pouring the
concrete, weather conditions, shrinkage and structural strength.

The qualities and performances of a concrete can be guaranteed only
if the formulation is very precise and its production cycle rigorously
adhered-to. The dosage of water, in particular, must be precise and the
materials must be mixed continuously and uniformly. To meet all these

constraints, the Group’s concrete batching plants have been largely
automated, in order to guarantee precision in the process.

The concrete prepared in the batching plant is loaded by gravity into a
mixer truck, which delivers the concrete to the customer. Depending
on the country, the Group either operates its own fleet of mixer trucks
or uses subcontractors, to whom it subcontracts ready-mixed concrete
deliveries. Delivery logistics are an essential aspect when manufacturing
concrete because of its limited setting time. A significant portion of
ready-mixed concrete is pumped from the mixer truck to the point of
placement at the construction site. This delivery approach is made
possible by pump trucks, a number of which are owned or leased
directly by the Group (in particular in France by its subsidiary Delta
Pompage).

Raw material prices vary considerably according to the national markets
in which the Group operates. In general, raw materials account for
approximately 70% of the total production costs of concrete delivered.
Cement represents, overall, more than half of this cost. Delivery is the
second largest component of the cost, at approximately 20% of the
total. A significant portion of the cement and aggregates used in its
concrete batching plants is supplied by the Group.

In France, the technical sales team of the Group’s Ready-mixed
Concrete business enjoys the collaboration of Sigma Béton, a key
unit of the Louis Vicat Technical Center, specializing in the ready-mixed
concrete, aggregates and road products sectors, and certified 1ISO
9002 for the formulation, analysis and audit of aggregates, cement
and concrete.
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15.2.3. Operating sites and production equipment

The Group has vertically integrated its operations in France, Switzerland,
the United States, Turkey and Mauritania, and has operations in its
Cement and Ready-mixed Concrete businesses in these countries.

As at December 31, 2018, the Group operated 247 concrete batching
plants, located near its principal cement production sites, forming
regional networks in order to supply construction sites and urban
centers:

m France: 146 concrete batching plants;
m Switzerland:

= United States:

m Turkey:

19 concrete batching plants;
44 concrete batching plants;
37 concrete batching plants;

m Mauritania: 1 concrete batching plant.

In 2019, 9 plants will be added to this industrial tool in Brazil with the
acquisition of Ciplan.

These batching plants are located near the places where the concrete is
used since, in view of the setting times, concrete prepared in a batching
plant must be delivered to the pouring site within one and a half hours at
the most. The operating range of a batching plant is generally between
20 and 30 km, depending also on traffic conditions in the area.

The majority of the concrete batching plants are fixed, although the
Group also uses a certain number of mobile systems that are installed on
its customers’ construction sites (generally the largest ones), according
to customers’ needs.

15.2.4. Competitive position

Since barriers to entry are not high, the ready-mixed concrete market
is very fragmented, with a number of large players, from cement
manufacturers and international industrial groups to independent
operators.

15.25. Customers

Ready-mixed concrete is sold mainly to construction and public works
contractors, from major international construction groups to house
building companies, farmers or private individuals. The concrete
batching plants fulfill scheduled work contract orders and immediate
delivery requests.

153. Aggregates

The Ready-mixed Concrete & Aggregates businesses are managed
within the same segment, because of the similarity of their customers
and the Group’s vertical integration policy.

The Group sold 22.7 million tonnes of aggregates in 2018, produced
by its 70 quarries. In 2019, two aggregate quarries will be added to this
industrial tool in Brazil with the acquisition of Ciplan.
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153.1. Products

Aggregates (sands and gravel), which are the principal raw materials
consumed in the world after water, are natural materials used in the
manufacture of concrete, masonry and asphalt. They are also the basic
materials for building roads, infill and structures.

There are two main product categories: those from crushed rocks (solid
rock) and those from natural gravel and sand (alluvial). This is in addition
to recycled materials from demolitions, the share of which is growing
every year in order to save natural resources.

Local geology determines the types of aggreg